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In order to gain accreditation, every laboratory must have a superior quality assurance program. The keysto
asuccessful program are the operational and technical manuals and associated documents which define the
program and its various components. Written by experts with global experience in setting up laboratories,
Implementing Quality in Laboratory Policies and Processes: Using Templates, Project M anagement,
and Six Sigma provides templates for the various policies, procedures, and forms that should be contained in
the quality assurance, operational, and technical manuals of alaboratory seeking accreditation.

Templates for the entire project life cycle

The book begins with a general introduction and overview of quality assurance and then moves on to cover
implementation strategies. It contains best practices and templates for the project management of the design
and implementation of the laboratory operational and technical manuals required to establish a quality
assurance program. The templates span the entire project life cycle, from initiation, to planning, to execution,
to monitoring, and finally, to closure. The book also examines how Six Sigma concepts can be used to
optimize laboratories, and contains templates that cover administrative issues, quality assurance, sample
control, and health and safety issues. In addition, there is a section of criteriafilesthat relate the individual
document templates to specific accreditation criterion.

Addresses the standards of 1SO 17025
The results of any laboratory examination have the potential to be presented in court and can ultimately
affect the life and liberty of the partiesinvolved. Therefore, a stringent quality assurance program, including

well-documented policies and a procedure manual, is essential. Ensuring that 1aboratories meet the standards
of 1SO 17025, this volumeis acritical component of any laboratory’ s accreditation process.
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From reader reviews:
Donna Wood:

The book with title Implementing Quality in Laboratory Policies and Processes: Using Templates, Project
Management, and Six Sigma has alot of information that you can learn it. You can get alot of profit after
read this book. This specific book exist new understanding the information that exist in this reserve
represented the condition of the world now. That isimportant to yo7u to be aware of how the improvement
of the world. This specific book will bring you with new era of the the positive effect. Y ou can read the e-
book on your smart phone, so you can read this anywhere you want.

Peter Barba:

The book Implementing Quality in Laboratory Policies and Processes: Using Templates, Project
Management, and Six Sigma has alot of information on it. So when you read this book you can get alot of
profit. The book was compiled by the very famous author. The author makes some research prior to write
this book. That book very easy to read you can find the point easily after reading this article book.

Mary Sexton:

On this erawhich is the greater person or who has ability to do something more are more valuable than other.
Do you want to become one among it? It isjust simple approach to have that. What you need to do is just
spending your time not very much but quite enough to have alook at some books. Among the booksin the
top record in your reading list will be Implementing Quality in Laboratory Policies and Processes. Using
Templates, Project Management, and Six Sigma. This book and that is qualified as The Hungry Hills can get
you closer in becoming precious person. By looking upwards and review this book you can get many
advantages.

Elvia Ecklund:

Y ou may get this Implementing Quality in Laboratory Policies and Processes: Using Templates, Project
Management, and Six Sigma by check out the bookstore or Mall. Merely viewing or reviewing it could to be
your solve challenge if you get difficulties for ones knowledge. Kinds of this reserve are various. Not only
by means of written or printed and also can you enjoy this book simply by e-book. In the modern eralike
now, you just looking from your mobile phone and searching what their problem. Right now, choose your
own personal ways to get more information about your publication. It is most important to arrange yourself
to make your knowledge are still revise. Let's try to choose correct ways for you.
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