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Bokainngér trilogien "Produser resultater" og er en videretuviklet utgave av "Vellykkede
forbedringsprosjekter vha. Lean Six Sigma" (2013). Trilogien beskriver viktige mekanismer for & oppna
fremragende resultater. Denne boka, nummer 11 trilogien, beskriver hvordan virksomheten kan definere,
gjennomfgare og felge opp forbedringsprosjekter med Lean Six Sigma. Bok nummer 2 beskriver viktige
strukturer for kontroll og kontinuerlige forbedringer i linjeorganisasjonen. Bok nummer 3 beskriver hvordan
virksomheten kan engasiere alei arbeidet med & lage strategiske handlingsplaner. Handlingsplaner med
forbedringsinitiativer som implementeres gjennom strukturene beskrevet i bok 1 og 2. Malgruppen for denne
boka er linjeledelsen, progjekteiere, progjektstyringsgrupper og personer med operativt ansvar for intern
forretningsutvikling. Lean-manager, Lean-koordinatorer og Black Belts er eksempler pa sistnevnte.
Innholdet er basert pa forfatterens erfaring fra mer enn 150 Lean Six Sigma-forbedringsprosjekter over 10 ar.
Boken inneholder mange praktiske tips og «apner opp» forbedringsmetoden DMAIC dlik at den er direkte
gienbrukbar i viktige beslutningsprosesser og i arbeidet med kontinuerlige forbedringer. Innhold

- roller og ansvar i L6S-forbedringsprosjekter

- probleml gsningsmetoden DMAIC (roadmap)
- mal for definering av L6S-prosjekter (charter)
- krav til problembeskrivelser

- kommunikasjonsplan

- business case

- fremdriftsplan

- idegenerering vha. brainwritingteknikker

- verktoy for kartlegging og visualisering av kundekrav
- ulike prosesskartleggingsverktay

- ulike prioriteringsverktay

- risikoanalyse vha. FMEA og ROS-matrise

. arsaksanalyse vha. fiskebeinsdiagram

- histogram, paretodiagram, control charts

- A3-storyboard

- omfattende storyboard (rapport)

- verdistremkartlegging (VSM)

- arbeidsplassreorganisering vha. 5S

- raske omstillinger
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From reader reviews:
Y ael Whitehead:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite e-book and reading a book. Beside you can solve your problem; you can add your
knowledge by the book entitled Produser resultater! - bok 1: Fremragende forbedringsprosjekter med Lean
Six Sigma (Mekanismer for operativ kontroll og intern forretningsutvikling) (Volume 1) (Norwegian
Edition). Try to the actual book Produser resultater! - bok 1: Fremragende forbedringsprosjekter med Lean
Six Sigma (Mekanismer for operativ kontroll og intern forretningsutvikling) (Volume 1) (Norwegian
Edition) as your good friend. It means that it can to be your friend when you sense aone and beside
regarding course make you smarter than previously. Yeah, it is very fortuned for yourself. The book makes
you much more confidence because you can know almost everything by the book. So , we should make new
experience and knowledge with this book.

Michael Coffman:

Hey guys, do you wants to finds a new book to learn? May be the book with the name Produser resultater! -
bok 1: Fremragende forbedringsprosjekter med Lean Six Sigma (Mekanismer for operativ kontroll og intern
forretningsutvikling) (Volume 1) (Norwegian Edition) suitable to you? Often the book was written by
famous writer in this era. Often the book untitled Produser resultater! - bok 1: Fremragende
forbedringsprosjekter med Lean Six Sigma (Mekanismer for operativ kontroll og intern forretningsutvikling)
(Volume 1) (Norwegian Edition)is the main of several books which everyone read now. This book was
inspired many men and women in the world. When you read this publication you will enter the new way of
measuring that you ever know previous to. The author explained their thought in the simple way, therefore
all of people can easily to comprehend the core of this reserve. This book will give you alots of information
about this world now. So you can see the represented of the world on this book.

Nichelle Shive:

Areyou kind of hectic person, only have 10 or even 15 minute in your time to upgrading your mind ability
or thinking skill actually analytical thinking? Then you have problem with the book when compared with can
satisfy your short time to read it because this all time you only find e-book that need more time to be
examine. Produser resultater! - bok 1: Fremragende forbedringsprosjekter med Lean Six Sigma (M ekanismer
for operativ kontroll og intern forretningsutvikling) (Volume 1) (Norwegian Edition) can be your answer as
it can be read by you actually who have those short free time problems.

Shirley Martins:

A lot of book has printed but it takes a different approach. Y ou can get it by internet on social media. You
can choose the best book for you, science, comic, novel, or whatever through searching fromit. It is



identified as of book Produser resultater! - bok 1: Fremragende forbedringsprosjekter med Lean Six Sigma
(Mekanismer for operativ kontroll og intern forretningsutvikling) (Volume 1) (Norwegian Edition). Contain
your knowledge by it. Without leaving the printed book, it could add your knowledge and make an
individual happier to read. It is most significant that, you must aware about book. It can bring you from one
spot to other place.
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