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In no industry is the concept of quality more essential than it isin healthcare, which is why the lean quality
principles learned through the example of the Toyota Production System are so applicable. Two fundamental
principles of Toyota s push for excellence are especially relevant to healthcare: ensuring quality at every step
and keeping improvement processes simple enough that they are viable, reproducible, and teachable.

Developed with the input of more than 60 healthcare organizations, Value Stream Mapping for Healthcare
M ade Easy introduces healthcare managers to the essential method devel oped by Toyota known as the
Value Stream Map (VSM). The first half of the book provides an introduction to V SMsthat shows
healthcare workers at al levels how to look at any process with eyesthat probe all the value-added and non-
value-added activitiesin the delivery of arequested service or product. Thiswill allow all stakeholders the
opportunity to evaluate, create, and communicate innovation in their workplace.

The second half reviews real value stream maps at real healthcare facilities created by teams of
administrators, managers, physicians, and staff members. Most participants were not experienced with lean
thinking and for many this was their first engagement with lean methods. What becomes clear through these
examplesis the importance of initiating realistic improvements that can quickly demonstrate successful
change and encourage even more problem solving.

This ability to beinvolved with creating a better way to work has been exceptionally well received by
workers both at Toyota and now throughout the healthcare industry. Lean thinking involves employeesin
improving work that is meaningful to them, at alevel where they can see and appreciate the changes they
have participated in creating. This satisfaction is essential to retaining good workers, aswell as to the
everyday improvement of safety, patient satisfaction, and affordability.

VSM isaproven high-level view tool that can be used in every aspect of healthcare to identify, understand,
and improve processes. Information included illustrates the simplicity and completeness of the tool and
describes its applications to staff communication, regulatory documentation, and activities of daily work.
The book also highlights simple-to-use data collection and interpretation as part of the VSM process.
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From reader reviews:
Teresa Raap:

Book is actually written, printed, or illustrated for everything. Y ou can realize everything you want by a
guide. Book has a different type. Aswe know that book isimportant matter to bring us around the world.
Adjacent to that you can your reading expertise was fluently. A reserve Vaue Stream Mapping for
Healthcare Made Easy will make you to be smarter. Y ou can feel alot more confidence if you can know
about almost everything. But some of you think in which open or reading any book make you bored. It is not
make you fun. Why they might be thought like that? Have you in search of best book or appropriate book
with you?

Pauline Jones;

What do you regarding book? It is not important with you? Or just adding material if you want something to
explain what you problem? How about your time? Or are you busy individua ? If you don't have spare time
to accomplish others business, it is give you a sense of feeling bored faster. And you have extratime? What
did you do? Every individual has many questions above. They need to answer that question due to the fact
just their can do this. It said that about publication. Book is familiar in each person. Yes, it is correct.
Because start from on kindergarten until university need this particular Value Stream Mapping for
Healthcare Made Easy to read.

Olive Griffin:

This book untitled Value Stream Mapping for Healthcare Made Easy to be one of several books that best
seller in thisyear, honestly, that is because when you read this guide you can get alot of benefit ontoit. You
will easily to buy this book in the book retail store or you can order it by way of online. The publisher in this
book sells the e-book too. It makes you easier to read this book, because you can read this book in your
Touch screen phone. So there is no reason to you to past this e-book from your list.

Tiffany Hernandez:

Reading can called brain hangout, why? Because if you are reading a book specifically book entitled Vaue
Stream Mapping for Healthcare Made Easy your head will drift away trough every dimension, wandering in
each and every aspect that maybe not known for but surely can become your mind friends. Imaging every
word written in abook then become one type conclusion and explanation that maybe you never get previous
to. The Value Stream Mapping for Healthcare Made Easy giving you a different experience more than blown
away your thoughts but also giving you useful details for your better life within this era. So now let us
demonstrate the relaxing pattern here is your body and mind is going to be pleased when you are finished
reading it, like winning a. Do you want to try this extraordinary spending spare time activity?
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