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How can you help your software team improve? This concise book introduces codermetrics, a clear and
objective way to identify, analyze, and discuss the successes and failures of software engineers—not as part
of a performance review, but as away to make the team a more cohesive and productive unit.

Experienced team builder Jonathan Alexander explains how codermetrics hel ps teams understand exactly
what occurred during a project, and enables each coder to focus on specific improvements. Alexander
presents a variety of smple and complex codermetrics, and teaches you how to create your own.

- Learn how codermetrics changes long-held assumptions and improves team dynamics

- Get recommendations for integrating codermetrics into existing processes

- Ask theright questions to determine the type of datayou need to collect

- Use metrics to measure individual coder skills and ateam’ s effectiveness over time

- Identify the contributions each coder makes to the team

- Analyze the response to your software and its features—and verify that you're meeting team and
organizational goals

- Build better teams, using codermetrics to make personnel adjustments and additions
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From reader reviews:
Joshua M ack:

Have you spare time for any day? What do you do when you have considerably more or little spare time?
That's why, you can choose the suitable activity to get spend your time. Any person spent their spare time to
take awander, shopping, or went to the actual Mall. How about open or perhaps read a book entitled
Codermetrics: Analytics for Improving Software Teams? Maybe it is to become best activity for you. You
recognize beside you can spend your time with the favorite's book, you can cleverer than before. Do you
agree with it is opinion or you have different opinion?

Kathryn Bowen:

Don't be worry when you are afraid that this book will probably filled the space in your house, you will get it
in e-book technique, more simple and reachable. This specific Codermetrics: Analytics for Improving
Software Teams can give you alot of good friends because by you investigating this one book you have
point that they don't and make you more like an interesting person. This particular book can be one of a step
for you to get success. This e-book offer you information that maybe your friend doesn't realize, by knowing
more than different make you to be great individuals. So , why hesitate? We should have Codermetrics:
Analytics for Improving Software Teams.

Benjamin Nation:

A lot of book has printed but it is unique. Y ou can get it by web on social media. Y ou can choose the most
beneficia book for you, science, comedian, novel, or whatever by means of searching from it. It is named of
book Codermetrics: Analytics for Improving Software Teams. Contain your knowledge by it. Without
causing the printed book, it can add your knowledge and make you happier to read. It is most important that,
you must aware about e-book. It can bring you from one destination for a other place.

Gerald McMullen:

What is your hobby? Have you heard this question when you got scholars? We believe that that concern was
given by teacher to the students. Many kinds of hobby, Everybody has different hobby. Therefore you know
that little person including reading or as studying become their hobby. Y ou have to know that reading is very
important and also book asto be the thing. Book isimportant thing to increase you knowledge, except your
teacher or lecturer. Y ou see good news or update with regards to something by book. A substantial number
of sorts of books that can you choose to use be your object. One of them is Codermetrics. Analytics for
Improving Software Teams.
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