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"A clearly written book that is a useful primer for a very complicated set of topics.”

--Capers Jones, Chief Scientist Emeritus, Software Productivity Research LLC

Practical Software Estimation brings together today's most valuable tips, techniques, and best practices for
accurately estimating software project efforts, costs, and schedules. Written by aleading expert in the field, it
addresses the full spectrum of real-world challenges faced by those who must develop reliable estimates.

M. A. Parthasarathy draws on the immense experience of Infosys, one of the world's largest and most
respected providers of | T-enabled business solutions, to bring you the only book with detailed guidance on
estimating insourced and outsourced software projects, as well as projects that blend both approaches. He
demonstrates how to successfully utilize Function Point (FP) methods, the industry's leading estimation
model. Then, using real case studies, he systematically identifies pitfalls that can |ead to inaccurate
estimates--and offers proven solutions.

Coverage includes

- How to estimate all types of software projects, including "fresh" development, reengineering, and
mai ntenance

- How to incorporate the impact of core project el ements on estimates: scope, environment, experience, and
tools

- FP analysis from start to finish: data and transaction functions, general system characteristics, and more

- FP methods for any platform or business function

- Innovative re-estimation methods to track progress

- How to quote RFPs and prepare contracts: fixed price, time/material, and project execution lifecycle
models

- Alternatives to FP: Delphi, COCOMO Il, and COSMIC-FFP

- How to choose the right estimation tools

Practical Software Estimation is the definitive reference for anyone who must estimate software projects
accurately: project and I'T managers, individual developers, system designers, architects, executives,
consultants, and outsourcers alike.
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From reader reviews:
Christopher Price:

Do you among people who can't read satisfying if the sentence chained from the straightway, hold on guys
this specific aren't like that. This Practical Software Estimation: Function Point Methods for Insourced and
Outsourced Projects book is readable simply by you who hate the straight word style. Y ou will find the
details here are arrange for enjoyable reading experience without leaving also decrease the knowledge that
want to give to you. The writer associated with Practical Software Estimation: Function Point Methods for
Insourced and Outsourced Projects content conveys thinking easily to understand by many people. The
printed and e-book are not different in the articles but it just different by means of it. So, do you nonetheless
thinking Practical Software Estimation: Function Point Methods for Insourced and Outsourced Projects is not
loveable to be your top checklist reading book?

Donn Chavez:

Precisely why? Because this Practical Software Estimation: Function Point Methods for Insourced and
Outsourced Projects is an unordinary book that the inside of the reserve waiting for you to snap that but latter
it will shock you with the secret thisinside. Reading this book adjacent to it was fantastic author who else
write the book in such awesome way makes the content inside easier to understand, entertaining technique
but still convey the meaning fully. So, it isgood for you for not hesitating having this nowadays or you
going to regret it. This excellent book will give you alot of gains than the other book get such as help
improving your ability and your critical thinking approach. So , still want to hold up having that book? If |
were you | will go to the e-book store hurriedly.

Glen Thomas:

Y our reading sixth sense will not betray an individual, why because this Practical Software Estimation:
Function Point Methods for Insourced and Outsourced Projects publication written by well-known writer
whose to say well how to make book that could be understand by anyone who have read the book. Written
within good manner for you, still dripping wet every ideas and publishing skill only for eliminate your own
hunger then you still question Practical Software Estimation: Function Point Methods for Insourced and
Outsourced Projects as good book not merely by the cover but also with the content. Thisis one reserve that
can break don't assess book by its deal with, so do you still needing yet another sixth sense to pick this!? Oh
come on your reading through sixth sense already told you so why you have to listening to a different sixth
sense.

Amy Lewis:

Aswe know that book is very important thing to add our understanding for everything. By a guide we can
know everything we really wish for. A book isagroup of written, printed, illustrated or even blank sheet.
Every year ended up being exactly added. This publication Practical Software Estimation:; Function Point



Methods for Insourced and Outsourced Projects was filled regarding science. Spend your extratime to add
your knowledge about your scientific research competence. Some people has diverse feel when they reading
the book. If you know how big good thing about a book, you can truly feel enjoy to read areserve. In the
modern eralike at this point, many ways to get book that you wanted.
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